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1. Purpose

To provide the Places Improvement and Scrutiny Committee a briefing on
the Future Highways Model (FHM), the progress to date, next steps and
the role of the committee in providing further scrutiny as part of the overall
FHM programme.

2. Information and Analysis

This information is provided in the attached slide presentation format. The
presentation provides committee members with an outline of how the FHM
was instigated, the progress to date and the next steps in its development.
The presentation will outline how the approved outline business case
(OBC) will re-shape the service to deliver a commissioning approach to
highways service delivery using the mixed economy approach and what
that will provide in ensuring service objectives and goals will be delivered,
benefits realized and value for money (VM) assured.

Further information is provided to support committee members to
understand the resources and activities that are in place to support the
FHM programme delivery and how this will evolve as the programme
develops.



3. Alternative Options Considered

The OBC has been approved by the FHM programme board. This identified
options available and resulted in the selected approach that is contained in the
OBC.

4. Implications

Will be established as the programme progresses.

5. Consultation

N/A

6. Background Papers

N/A

7. Appendices

7.1 Appendix 1 - Implications

7.2 Appendix 2 — Presentation FHM

8. Recommendation(s)

That the Committee:

a) notes the overview information provided by Place Department

9. Reasons for Recommendation(s)

To support the committee to consider how it can support the development of
the FHM programme.
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